EVANGELISM LEADER’S OUTDOOR PRAYER MTG
Leader’s Guide

Welcome and glory to you on your outdoor Prayer Event where lost souls live in satan’s territory. 

I.  PREPARATIONS
1. Contact your provincial/church team well ahead of time – personally contact each evangelistic worker that you wish to attend. 
· Be sure to send each evangelistic worker the invitation letter below by email or mail.
(this will give them an accurate picture of the day – a chance to prepare for it – it will signify its unique importance you place on it.
· Then follow-up by phone    !!! Contact them 3 times !!!
· Include a simple street map and address.
2. Set and announce your schedule starting time 20 minutes prior to the time your actual session begins. 
Prayer requires emotional unity – oneness. So, it is best to go together as a group to the cemetery.    
3. Locate a NON-church room (this is extremely crucial) where your meeting will take place – an outdoor café is best. Be sure you arrange a very private corner – so your spiritual time will not be interrupted by the noise and distractions – your spiritual atmosphere should continue during lunch time.   
4.  Begin by gathering at a Cemetery – after that move to a conducive but public place - (NOT in a church building). In summertime outdoors in a park is best. In winter choose a tent-like casual restaurant. 
Example - In one large city the place chosen for this was The Jewish Holocaust Memorial.
5. Check out cemetery to visit – go to the site and meditate on how you will conduct your opening time – (the battle is about souls) 
6. Make a complete set of the accompanying prayer notes for each evangelistic worker. If he cannot attend, take the notes to him and have a mini-prayer time together covering each item. Do not let him become a dropout from your evangelistic team due to isolation.  
7. Buy one 0.5 bottle of (sparkling) water for each participant ahead of time.
8. Around 11:00 order simple meals at a nearby small semi-outdoor restaurant. Make sure they have your order ready by 12:00 (This is just before prime time when their normal lunch customers also begin come.) At 11:30 verify if the meal will be served on time – most small restaurants are not used to serving a crowd of 12 or more at one time! Do not waste your prayer time on an extended lunch. An alternative would be to have someone bring pizza and soft drinks to the prayer site instead.
9. At 14:30 - This is a dead-tiring moment in the middle of the day. Refresh the brothers’ spirit and enthusiasm. Give each brother an ice-cream or candy bar
10. No PHONES are allowed to be used/present during this “Day of Prayer”. God will NOT be mocked!!
Commandment #1 is “You shall have no other (priorities) gods”!!!
God simply will not share time devoted to HIM with a mind that has worldly distractions. Give Him honor.

II.  LETTER of INVITATION    -     to be sent to each Evangelistic Worker  
(Here is a sample letter)
Dear Brother,
We thank you for your commitment to work with SOULS. Perhaps you have already begun and our Lord is leading you towards new levels of fruitfulness. It is time therefore to come together for 8 hours to share, PRAY, and encourage each other. (It is crucial we do this work TOGETHER.)
What it is:
A PRAYER MEETING ABOUT RELATIONSHIPS
The focus of the 21st century church MUST be on the very initial emphasis given by Jesus. John 15 – You in ME. 21st century ministries MUST focus on relationships.
Discovery Bible Meetings – DBM groups are all about relationships.
Jesus not only constantly spoke about relationships – HE personally demonstrated it.
As HIS followers we must do the same. Speaking and demonstrating must be preceded by new fresh practice. That is what this meeting is all about: practicing on the _____ of ______ so that by God’s grace we can demonstrate later.					     Day		Month   
The Meeting will be from 8:50 until 16:15.
I am sorry we just can’t make it less than that!
This is not a business meeting – it is to find Jesus and be with Him.
Please prepare your hearts – pray before you come. 
Come prepared to share your results or difficulties so we can praise and pray with/for you.
Meeting Place
Evangelistic Workers are required to be among the people, to make contact with unbelievers, to be in the public. Therefore as a symbolic example we will have our prayer time in a public place, where we may come in contact with needy sinners who do not love Jesus yet, and who are not going to heaven.  
Actual Location
We have chosen a NON-church meeting point. This is important. We want you to think about the daily trauma of souls in our city center. If we begin comfortably at the local church the trauma of souls will not reach our hearts. The place to meet is at: 
Place  _____________________________________________________
Address ____________________________________________________  
You get there via  _____________________________________________ 
To your regular travel time, you will need add an extra 15 minutes to find parking, navigate one way streets, and rush hour traffic. 
Purposes
1. For ourselves to experience a deeper/fresh awakening of being with Jesus constantly. 
2. To request a special outpouring by the Holy Spirit upon our evangelistic workers in their own town.
3. To ask for wisdom, guidance and blessing for our evangelistic initiative.
4. To ask for more souls won through Harvesting Evangelism than we expect.
5. To experience a desire to personally repeat this prayer/praise/confession meeting or a similar type of experience with Jesus – either alone or with some friends back home.
6. From today’s experience to acquire a vision to actually share (with enthusiasm) such an intimate time with another church leader(s) in your town.  To contemplate on it; to set a time frame; to select one or more candidates. 
Items to Bring
Praises & requests & difficulties or struggles		
Bibles 	- Notebooks + pens to record each event/experience.
Reading glasses   -   Warm Clothing

Your Friend and spiritual partner 
(Dated and signed by you the evangelism leader)




III.  SCHEDULE OVERVIEW	
Prayer Leader - watch your time schedule – People tend to use more time than allotted. Not everyone will finish on time; you will NOT have time to cover all topics in detail. Cut prayer times short if needed and stick to the schedule, so that all items will be covered to a large extent at least. Consider your schedule an absolute priority because you need to keep it moving, and also give them a full exposure to how they can pray.   

8:50 –9:20 (30 min) Opening Thoughts at Cemetery – cover the “Opening Thoughts” from item IV below. Spiritualize and apply to challenge your evangelism team.

9:30-10:00 (30 min) Private personal prayer time - Topic link to “Personal Relationship with Jesus” via adjusted Bible passages. (Copy passages provided, each individual needs a copy – do a practice time yourself prior to sharing this with your evangelistic team–so you can explain and motivate more effectively.)
	(a) Provide each person with a small plastic bag to kneel on.
	(b) Have extra paper and pens and pass them out to those who need them.
	(c) Review the prayer instructions on the top of the prayer sheet. 
	    - It is important that these be followed accurately. 
    - Ask questions to check that they are clearly understood, and everyone will carefully follow them.
(d) Practice with the group a few verses before dispersing. Then each person separates to pray privately.
(e) Upon return debrief the group. Ask what happened during this intimate time with Jesus.  
(f) Prayer Leader follow this up with a brief group discussion about its value and further use.

10:00 – 10:15 Break – (15 min)   Bathroom Give each brother a small bottle of water

10:15 - 11:00 (45 min) Suggested evangelistic Prayer Topic link to “How to find a MAN of Peace and get a Discovery Bible Study group started.” 
Pray together possibly in 2 or 3 groups of 5 each – What does an evangelistic group mean? How to begin an evangelistic group. How to contact people. How to find a MAN of Peace. How to enter into their life circle. What is needed to build relationships – tracts – questions, brochures, what else?
You would do well to solicit info from the men themselves and let those that were successful share their local experiences. Use the material provided. 

11:15 – 12:00 (30 min) link to Prayer for your Provincial church leaders individually by name 
Pray for several oblast leaders by name or for pastors by name. (Provide printed names) Do include their families
- Separate and pray alone– this is to provide your evangelistic team with wider view regarding your own province where an Evangelistic ministry is taking place. 
The context of these prayers is an expanding Evangelistic provincial ministry.
A prayer sheet containing 4 sub-topics is provided 

12:00 – 12:45 Lunch Break   (45 min)

12:45 – 13:30 (45 min) link to Pray for Individuals at City Square 
(You may choose another topic. To do so prepare written prayers in advance.)
All (5 per group) pray together (or possibly in 2 groups)  

13:30 – 13:45 Break 	(15 min)	

13:45 – 14:30 (45 min)  link to Pray for NLM Workers

Or as an alternative Pray for the Evangelistic outreach of your evangelism workers.  (Those who are presently active with Harvesting evangelism on the street or leading Home Bible Studies for Unbelievers) Prayer takes work! So get busy!! Prior to this meeting you need to collect several names of active brothers in your oblast. Your provincial evangelism leader, your Church Planting leader, several names of active pastors with growing churches, and other fruitful brothers. Be sure to have a tel. for each one.

a) Pray, how you can you motivate these evangelistic brothers to act on the New Testament evangelistic 
    vision. 
b) Pray for each praying person to phone and encourage these active brothers mentioned above. Then
    pass out their names and tel.  
c) Pray, how to influence other church brothers to become Evangelistic Workers.  
d) Pray, how to communicate a new more effective style of Evangelistic Bible groups – meaning 
    unbelievers only – MEN only – using the Discovery Bible Meeting method. How they can visit and 
    follow- up by phone such interested unbelievers. 
(Lead by using these topics)
(Should time run out skip this part and move on to the next topic.)

14:30 – 14:45 Break   (15 min)   Give each brother an ice-cream or candy bar  and bottle of Coca-Cola. 

14:45 – 15:15 (30 min) Prayer and Praise for each individual evangelistic worker. 
Stand in a very close circle. Each participant shares what results the Lord gave him – People Born-Again during the last quarter/year. Ask for details!!! Immediately following his testimony the group both prays and praises. In this way cover each person individually! During the prayer each person is to place his arms over their neighbor’s shoulder – to form a tight bond circle. Attempt to make this more personal than we usually do. 

15:15 – 15:45 (30 min) Group analyses of this Prayer Day. 
A brief self-analysis + discussion + evaluation – see goals, purposes 5 & 6. The Prayer Leader’s job is to create a follow-up agreement. Bring your evangelistic team to a concrete agreement to take some personal responsibility: What   _______________   , with whom __________________(family, name, position) ; when  ___________________ (date)
Then shake hands on it.

15:45 – 16:15 (30 min) Closing Thoughts – See item V. below.
 Ezek. 37:14   “I will put my Spirit in you and you will live”



IV.	OPENING THOUGHTS
Dear Prayer leader: To value souls and be able to enter into the value of praying for MEN a separation from the brother’s everyday life is crucial.   
Therefore please be sure to take the time to begin with the following activity:
Begin by taking the praying team briefly to visit a functioning cemetery. 
Take time and encourage everyone to look around.
Examine graves. Note the dates!

Cemetery Message Notes (please copy and read or use as indicated)
Introduce your purpose with words like: Hundreds are buried. These are living people – ‘Living Souls’. Each marker shows a person who is now living in eternity – perhaps in heaven, perhaps in hell. 
(Pause for a moment) Look around a moment. What do you see?

Then slowly, thoughtfully ask the following questions and provide time for thinking and answering: 
Why were these people here on earth?
What was the overall Divine purpose for these people?
Are many in heaven because by grace they were found as God’s special people?

Move on and repeat the questions a few more times.

(Perhaps they were innocent children. Perhaps many confessed more than once but only found salvation on their dying day, like the thief on the cross.)

How great or how small is God’s mercy?
What really was/is their divine purpose here on earth? 
Once again; why were/are these people here on earth?
Why are you here on earth?

Here is a thought provoking example from the civil war in Syria: A MAN who has never been to church – he has never read his Bible – he doesn’t even have a Bible - He is asked “Are you a Muslim?” He answers “No, I am not” He is then asked “Are you a Christian?” He answers “Yes”. He is then immediately killed by his opponent.
Satan identified this MAN as ‘not one of us / he does not belong to us.’ 
Satan identifies him as belonging to Christ.  
This MAN was killed because he identified himself as a follower of Christ.
Will this MAN be in heaven? Will God’s boundless grace cover him? 
Repeat the question and provide some silence to meditate on it. 
							Are we sometimes too narrow minded?
									Are we sometimes too critical? 

Since God is not willing that any should perish should we have a wider more tolerant view of salvation?
Look again at these graves. What really was their divine purpose here on earth? 
Once again; why were these people here on earth?
Why are you here on earth?
These are the living people – soon we will be in town where we will see the ‘dead people walking by’ – they are dead in trespasses and sins the Bible tells us. 
Why are you here on earth? What date will be put on your marker?

Then take time for a closing prayer – let those who wish to pray do so – but not all need to.
We think taking time to do the above absolutely crucial – please plan it ahead of time. 

After the cemetery meeting return to the city park to be among the dead and lost souls there.

V.	CLOSING THOUGHTS  
Php. 1:29 For it has been granted to you on behalf of Christ not only to believe on him, but also to suffer for him, 
Oblast presbyter Michael Illiuk stated that it is not possible to serve Jesus without sacrifice.
An evangelistic ministry involves hard sacrificial work on many fronts. 
Prayer, travel, going public, making contacts, training unbelievers, being faithful, regular group meetings, individual relationships, much time, follow-up, and more.
And prayer is the most crucial of all.
Remember “being only a ‘clanging’ bell – 2 Cor. 13”. Prayer is not just talking to God; it is being in communication with God, in your body, in your soul, and in your spirit. 
· Jesus, show me who I really am!
· Jesus show me what my personal relationship with you really is.
· Jesus, convict and convince me how I can sell (share) my personal relationship with you to _____________________________ another church leader / pastor.
			 Name of

Close with this a bible verse which was engraved on a Jewish Holocaust memorial   
“I will put my Spirit in you and you will live”  Ezek. 37:14
Share – discuss this thought:
Why do you think Jewish survivors placed this on their relatives’ memorial?
What does that mean for the unsaved persons you are working with?
What does that mean for each evangelistic worker engaged in Evangelism?

Final Prayer - GROUP forms circle and form a bond by holding hands in prayer.
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